

St. Francis DeSales High School Parent Advisory Board
Tuesday, May 18, 2021; (6:00 pm to 7:30 pm) – Vision Room Franciscan Center 

Call to Order									Joe Zaremba
Opening Prayer									Jim Jones
Welcome New Board Members & Election of Officers					D. Garrick & J.Zaremba
· Church of the Resurrection - Stephanie and Stephan Gibson
· Saint Michael - Martha and Michael Bogue & Angela and Nick Flynn
· Saint Matthew - Dana and Erin Shannon
· Non-Parochial - Danielle and Warren Ball
2021 - 2022 Officers approved
· [bookmark: _GoBack]President – Doug Heil
· Vice President – Lee Ettenhofer
· Secretary – Amy Nicely


Approval of April Meeting Minutes							J Zaremba & Sheila Behrendt
Financial Report 								                Tom Etgen / Dan Garrick
· Good year, able to mitigate financial impact of Covid and remain on budget
· Slight increase in insurance cost
· Plus, on payroll as school did not fill an open position and down ½ person in maintenance – but it will be filled
· We are anticipating reimbursement of $100K in Covid related expenses through the EAN funds by end of June
· Prom and Graduation Expenses will be reconciled at the end of year budget


Alumni Report									Jim Jones ‘89
· 50th Anniversary graduates will lead the 2021 class into Alumni Stadium.  Since the class of 1970 was not able to do this last year both 1970 and 1971 grads will participate in the processional
· Class of 1970 to hold their 50th plus 1 reunion
· A reception for students and parents of the Class of 2020 will be held on June 10th to honor their accomplishments since they were not able to have a full ceremony last year.

May Topic:  End of Year Logistics & Summer Facility Projects                       		               Dan Garrick
· Focus on closing 2021 school year and getting ready for 2022
· 2 projects approved by the Diocese
· Phase 1 of AC to the building will be completed this summer and will cover the academic wing
· Phase 2 of AC will be completed next summer and will be the remaining areas of the school including the theater, band room, athletic offices and side lobby
· Road off of Ferris will be completed this summer and will improve traffic flow and safety
· Regular scheduled maintenance to be completed including painting and cleaning
· No summer work again this summer for active students but grants will still be provided for eligible students
· Will be soliciting recent grads to help with the work 
· Concrete Pad to be added to the senior courtyard for Saint Statues


Enrollment Report									Julie Barber
· Projected School Enrollment – Currently have 230 incoming Freshman and other grades on track with a waiting list beginning
· Freshmen Orientation and Prayer Service – This will be a combined event spanning a full day with activities for the students and parents and ending with the Prayer Service
· Summer Prep Class has 165 students signed up which is the highest enrollment ever
· Planned cookouts over the summer for Prospective Stallion Students and families, will look to get some PAB members to help great the families.
· New Tuition system is helping with compliance and the contracts are being filled out far earlier than prior years


Co-Curricular Report								Bill Steller
· Recap High School Musical  - Musical was well attended in person and virtually, and the show was amazing
· [bookmark: _heading=h.3znysh7]Recap Student Art Show- Best of Show and Principal’s Award
· Best Senior Portfolio - Lauren Mitevski
· Principal’s Choice - Kendall Gonya (painting)
· Additionally, Kendall presented the school with another painting to be displayed in the Vision Room 
· Best of Show - Damian Albrycht (mixed media piece
· Recap of Spring Band Concert & Upcoming Choral Concert
· Spring Sport Recap – Several sports team still in their tournament games including, Boys’ Lacrosse, Girls’ Lacrosse, Track and Field, Baseball and Boys’ Volleyball

Administrative Report								Dan Garrick
· Principal’s Perspective – See Attached
· We are very excited to partner with Old Village Pharmacy to provide a Covid-19 Vaccination Clinic for our students on Saturday, May 22nd and Sunday, May 23rd

Curriculum Report									Jim Jones		
· Spring Testing update 
· Summer School Plans – Summer school offerings as well as some refresher classes
· Master Schedule Update – students should receive their next year’s schedule prior to close of school year
· Also, in anticipation of continued restrictions administration is working to keep the class sizes smaller when possible
· End of Year Calendar – one update to the schedule for the Senior Dinner – moved to Wednesday, May 26, 2021
			
[bookmark: _heading=h.gjdgxs]Accreditation Update								Rob Dvorak
· College Credit Plus Registration Recap – All requested hours for CCP were approved this year which was a first
· Accreditation Update
· Closing Survey Plans – going to be used for improvements to the process


Student Services Update								Nicole Swisher
· AP Testing Recap – 20 different AP tests to 320 students were given.  Results should be posted on July 21
· Senior Records Check- Final Transcripts Sent
· Seniors need to make sure they log into their AP account to ensure their AP test results are sent to their schools for credit
· College Essay and Common App workshops will be held this summer


Advancement Report			 					Tim Jewett
· All in for SFD Recap – See attached
· Partners in Mission Trip and Planning Sessions for 21-22
· Will be held in Boston and will use this time to meet with Alumni in the area
			
Old Business:									
· Teacher Appreciation Week Recap						Dan Garrick
· Everyone was very appreciative of the PAB luncheon
· Sue and Mike Mulligan delivered lunch for the teachers as well
· Recognizing the Class of 2021						Dan Garrick
· School Calendar 2021							Jim Jones	
· Senior Awards Ceremony, Baccalaureate & Graduation				Dan Garrick
· Although the changes in restrictions for Covid are lifting the decision was made to keep baccalaureate and graduation together and completed within 2 hours
· Mass will be officiated by Father Bill Faiella, member of the first graduating class at SFD 
· Help from PAB members would be appreciated
· Tent will be added for wheelchair or those needing extra help or shade
· 2 large capacity golf carts on hand to help transport


New Business									
· Season Temp Workers					                                Dan Garrick
· Summer Events and Opening Meetings/Prayer Meetings                                                      Jim Jones
· First PAB Meeting for 2021-22 School Year - August 17th        		                Joe Zaremba
· Recognition of Outgoing PAB Members					J Zaremba/D Garrick/J Jones
· Recognized the following outgoing members
· Mary Pancake
· Henry and Nicole Washington
· Bob and Sue Bateman
· Sheila Behrendt (Secretary)
· Bill and Marybeth Hinger (VP)
· Joe Zaremba (President)

Closing Prayer, Adjourn & Directions for Dinner                                                                                D. Garrick & J. Zaremba

Next Meeting August 17, 2021
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* To the following SFD Teachers who have achicved milestones
of service: Karen Scott (30); Molly Barrett (30): Lori Arnett
(20): Pam VanArsdale (20); Ryan Wiggins (20); Heather
Evans(10); Antonella Iacabone(10)

* o those students who participated in the Annual SFD
Beautification Day on May8th

* To Mrs. Dufault SFD AP Coordinator for her organization
and facilitation efforts for the recent AP Testing Cycle

* To SFD Faculty Members who received their Masters
Degrees from ODU on Mothers Day: Rebecca Metzger and
Molly Wilson

* To SFD Faculty Members Colleen Mascarin, Kim Gattis and
Molly Wilson for their Prom Plans for the Class of 21

rative Emphasis

* Faith Life: Liturgical Season of Easter; Kairos #2 ,
Baccalaureate Planning, Meeting

* Curriculum- Master Schedule Construction & Summer
Enrichment Planning

* Student Services: CCP AP Testing, Senior Awards Assembly
Prep, Analyzing IOWA Testing Data

* Strategic Planning and Advancement: All In for SFD
Reconciliation; 2021-22 Planning

* Student Life: Spring Sport Tournaments; Spring Concerts,
Visual Art Show

* Enrollment Focus- Summer Prep & Summer Camp Prep:
Placement Testing

* Misc. Baccalaureate & Graduation Prep, Feeder School
Graduations, Vaccination Clinic, Summer Facility Project
Prep

C. Calendar Highlights
*5/17 Early Dismissal ~ Faculty PD 1:00
*5/17-5/20 Kairos Retreat # 2 @ Maria Stein Retreat Center
*5/18 Office of Diversity and Student Equity Leadership Training
*5/18 PAB for May
*5/20 Kairos Closing
*5/21 Wellness Day — No Classes
* 5/24 Spring Chorus Concert in the Theater 7:00
*5/25 Senior Awards Assembly 9:00 a.m.
* 5/26 Senior Graduation Practice #1
* 5126 Senior Farewell Drive and Funfest- Seniors and Faculty
* 5/26 Saint Anthony Graduation 9:00 a.m. ~Jones
* 5/27 School Talent Show 8:00 a.m. in Stadium
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* 5127 Graduation Practice # 2
* 5127 Last Day for Class of 21

* 5127 Saint James Graduation 6:00 -Garrick

* 5/28 Saint Paul Graduation 8:30 a.m.-Garrick

* 5/29 Baccalaureate and Graduation at 9:00 a.m.
* 5/31 Memorial Day Observed — No Classes

* 61 Saint Michael Graduation 6:00 p.m.-Swisher
* 612 Saint Matthias 7:00 p.m.- Jones

* 612 Saint Matthew Graduation 6:00 p.m. -Dvorak
* 6/3 Last Day of Classes- 1:00 Dismissal

* 712-7/5 Independence Day Observed

* 7157122 Summer Prep

* 810 Senior Spirit Day 2:00 p.m.

* 817 PAB 6:00

* 8/18 Frosh Orientation, Prayer Service & Social
* 8125 Classes Begin for 21-22

01d Business
A. Teacher Appreciation Week Recap...D. Garrick

B. Recognizing the Class of ‘21...Dan Garrick

C. School Calendar 2021...Jim Jones

D. Senior Awards Ceremony, Bacealaureate & Graduation...Dan Garrick

New Business
A. Seasonal Temp Workers...Dan Garrick

B. Summer Events and Opening Meetings/Prayer Meetings.
C. First PAB Meeting for 2021—22 Academic Year-Aug. 17 ...Joe Zaremba
D. Recognition of Outgoing PAB Members -Zaremba/D, Garrick/J.Jones

Questions/Concerns/Alumni and Current Student News... Board

Closing Prayer and Adjourn...Dan Garrick
A. August Topic: Start of School Year & TBD

Next Meeting: Tuesday, August 17 at 6:00 (SFD Vision Room)
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ALL IN FOR SFD Recap Over the Years

Year | Theme Amount |Number |Average | Average
Raised | of Gift Gift Per
Donors Hour
2021 | Rise By Loving-48 Hours of $65125 [ 266 S244 | $1085
Gratitude 60 Hours
2020 | AGift of Hope-Guardian Angel | $61,241 | 261 $235 | S1275
Fund
2019 | A Lot Can Happenin 48 Hours | $32,868  |180 $182 | 8684
Kick Off Dan and 2 Students
2016 | Once A Stallion Always a Stallion | $32,462 | 187 si7a | 8676
Kick Off Steve Julian
2017 | Pastto Present $43,581  |207 $210 | $608
Kick Off Dom Tiberi
2016 | We Are the Reason 530,668 |58 sus | 8639

Kick Off Pat Rossetti
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Secondary School Budget

2020-2021 

Fiscal Year 

Budget

Delta

Good /

(Bad)

%

2020-2021 

Fiscal Year 

Actual

Delta

Good /

(Bad)

%

2019-2020 

Fiscal Year 

Actual

Comment

Enrollment 900 (22) -2% 878 6 1% 872

Operating Income

Student Receipts $6,162,878 ($20,121) 0% $6,142,757 ($221,056) -4% $6,363,813

Parish Tuition & Guarantees $182,070 ($23,945) -13% $158,125 $158,125

Other School Income $373,000 $23,037 6% $396,037 ($705) 0% $396,742

Gifts, Donations & Grants $30,000 $19,506 65% $49,506 $26,991 55% $22,515

Transfer From Non-Operating Net $552 $552 ($16) -3% $568  

Total Operating Income $6,747,948 ($971) 0% $6,746,977 ($194,786) -3% $6,941,763 Operating Income should finish year at Plan

Operating Expenses

Administrative Salaries $165,000 ($3,236) -2% $168,236 $8,563 5% $176,799

Office Salaries $197,500 $2,443 1% $195,057 ($780) 0% $194,277

Lay Teachers $2,710,750 $74,856 3% $2,635,894 ($283,263) -11% $2,352,631

Other School Salaries $1,052,500 $60,317 6% $992,183 ($22,901) -2% $969,282

Total Salaries $4,125,750 $134,380 3% $3,991,370 ($298,381) -7% $3,692,989 Payroll will finish year below Plan

Benefits

Employee Benefits (Lay) $1,342,544 ($28,330) -2% $1,370,874 ($53,457) -4% $1,317,417

Total Benefits $1,342,544 ($28,330) -2% $1,370,874 ($53,457) -4% $1,317,417 Increased insurance costs will keep us above Plan

Other School Expenses

Central Administration Fees $24,000 $1,410 6% $22,590 ($240) -1% $22,350

Office Supply & Expense $90,000 $14,737 16% $75,263 ($12,540) -17% $62,723

Campus Ministry $50,000 $8,743 17% $41,257 $9,398 23% $50,655

Secular Instruction Supply & Expense $15,000 ($1,172) -8% $16,172 $41,723 258% $57,895

Administration Expenses $60,000 ($38,934) -65% $98,934 ($49,359) -50% $49,575

Other Education Programs $14,000 ($13,647) -97% $27,647 ($11,393) -41% $16,254

Special Education Program ($5,000) $1,560 -31% ($6,560) $9,475 -144% $2,915

Guidance Department ($2,500) $38,707 -1548% ($41,207) $40,522 -98% ($685)

Library $5,000 $2,866 57% $2,134 $569 27% $2,703

International Program $2,500 $2,205 88% $295 $554 188% $849

Department Expenses $20,000 $11,120 56% $8,880 $3,396 38% $12,276

Technology $185,000 $20,725 11% $164,275 ($36) 0% $164,239

OCEA/NCEA $7,385 $1,500 20% $5,885 $1,531 26% $7,416

Student Life Expenses $79,750 $25,630 32% $54,120 $72,624 134% $126,744

Marketing $30,000 $8,908 30% $21,092 $10,887 52% $31,979

Community Relations ($5,000) $930 -19% ($5,930) ($9,775) 165% ($15,705)

Alumni Relations $7,500 $7,500 100% $2,913 $2,913

Admissions $30,000 $2,726 9% $27,274 $4,817 18% $32,091

Other School Expenses $2,000 $1,602 80% $398 $1,553 390% $1,951 Despite COVID Expenses of nearly $100K,

Total Other School Expenses $609,635 $97,116 16% $512,519 $116,619 23% $629,138 we will finish below Plan

Building Related Exenses

Depreciation $300,000 $16,270 5% $283,730 $283,730

Utilities $162,000 $12,037 7% $149,963 $6,727 4% $156,690

Maintenance Supply & Expense $140,250 $42,960 31% $97,290 $21,929 23% $119,219

Insurance Expense $30,000 $1,953 7% $28,047 ($2,989) -11% $25,058

Interest Paid $90,000 $2,686 3% $87,314 ($607) -1% $86,707

Other building Related Operating Expenses $35,000 ($6,727) -19% $41,727 ($9,642) -23% $32,085

Total Building Related Operating Expenses $757,250 $69,179 9% $688,071 $15,418 2% $703,489 Barring any unforseen issues, we will finish below Plan

Total Operating Expenses $6,835,179 $272,345 4% $6,562,834 ($219,801) -3% $6,343,033  

Net Operating Income ($87,231) $271,374 -311% $184,143 ($414,587) -225% $598,730  

Net Non-Operating 

Athletics ($100,000) $4,259 -4% ($95,741) ($55,426) 58% ($40,315)Athletics should finish year at Plan

School Fundraising $66,500 $253,682 381% $320,182 $253,451 79% $66,731 Advancement will exceed fundraising goals for the year.

Student Activities ($62,500) $44,587 -71% ($17,913) ($13,412) 75% ($4,501)Prom and Graduation expenses to come

Net Other Income - Non-Operating $28,900 ($27,137) -94% $1,763 ($18,163)-1030% $19,926 Depressed Cafeteria, Vending and Spirit Shop sales.

Total Net Non-Operating  ($67,100) $275,391 -410% $208,291 $166,450 80% $41,841  

Total Net Income (Operating & Non-Operating) ($154,331) $546,765 -354% $392,434 ($248,137) -63% $640,571 Will exceed plan in excess of $500K for this year.

Diocese of Columbus

St. Francis Desales High School

Budget Year 2020-2021

Ten Month Period Ending April 30, 2021
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St. Francis DeSales ILS. Parents’ Advisory Board
Principal’s Report May 18, 2021

A, Principal’s Perspective
Kudos to the following in our Community:

* To SFD Senior Leah Vanasdale # 1 Ranked Student in the
Class of 2021 also a National Merit Finalist

* To SFD Juniors who were recently recognized as potential
Merit Semi-Finalist: Joseph Behrendt, Andrea Millenbaugh,
Kevin Morales, Michael J. Sabatino, Grace Vance

* o Senior Kevin Heil for being recognized as the Westerville
Rotary Student of the Month

* To SFD students Isaac and Austin Rush for winning the first
ever SFD Business Club Shark Tank

* To Bishop Brennan and Superintendent Adam Dufaul for
their leadership & Their ongoing Support of SED

* To the Wonderful Cast and Crew of High School Musical

* To SFD students: Aumarie Trolli, Grace Vance, and Ashley
Allton for their efforts at the recent State of Ohio National
History Competition and to National Qualifiers Kate Stone
and Juliana Barnhart (Lucasville: Through The Fence)

* To the recent Slate of SFD Scholar-Athletes to continue their
Athletic Careers Collegiately: Obed Achirem: Noah Gales:
'Will Hast: Connor Huzieka; Cara Jewett; Alexis Johnson;
Jordan Johnson; Stefanie Karras; Kahleb Lang; Austin
Mann; Ryan McCann; Amanda Pancake; Gabe Weikert;
Allison Weiner

* To the newly elected Student Council Representatives for 21-
2

* To the Incredible Artist who shared their talents in the
recent Visual Arts Show

* o the Concert Band and the Chorus for sharing their gift of
Music with SFD

* The SFD student Body for their unmatched Spirit during this
incredible year

* To the SFD SVDP Club for their outstanding community
outreach this year and special thanks fo refiring Advisor
Donna Kade

“ To the Autism Club for their advoeacy and fund raising
throughout the year

* To The SFD Battle of the Books Team who finished in 4*
place in the recent regional competition





